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Malcolm Gladwell's popular books "The Tipping Point," "Blink," and "Outliers" 

have changed the way we think. 

The best-selling author has introduced (and in some cases, re-introduced) unique concepts about 

human nature, psychology and the laws of the universe, some of which go against long-held 

views on IQ and success.  

Whether you agree with him or not, here are a few concepts worth paying attention to: 

10,000-hour rule: It takes 10,000 hours of deliberate practice to become a genius. 

And deliberate is key. ("Outliers") 

Law of the few: A few people hold disproportionate influence. These few start trends and 

epidemics of ideas. Reach them, and you can reach the world. ("The Tipping Point") 
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Connectors: These people connect ideas and concepts. Their social networks are 100 people 

or more. They can often reach across industries and other traditional socioeconomic boundaries. 

("The Tipping Point") 

Mavens: They're "information specialists." They know the newest, latest, and the best 

information out there, and they want to share this knowledge. ("The Tipping Point") 

Salesmen: People with this gift are charismatic and persuasive. They have an unmatched 

ability to get people to agree with them. ("The Tipping Point")  

The power of context: We are all subject to unknowingly-sensitive and ambient influences. 

Environment is everything. The Broken Window Theory is a good example: A clean 

neighborhood discourages criminal behavior. ("Blink") 

Thin slicing: It only takes a split second to form an opinion on someone or a situation. Our 

ability to gauge what is important, relevant, or meaningful usually comes from a very narrow 

slice of experience. That's why the term "go with your gut" is so popular. ("Blink") 

 

The secret life of snap decisions: Making snap judgments can reveal sexism, racism, and 

other uncomfortable judgments. The solution to this is "priming": understanding that our 

impressions are based on environment and past experience, but we can also expose ourselves to 

new environments and experiences to change our inherent biases. ("Blink") 

Analysis paralysis: Too much information is worse than too little information. Now that 

we've entered a knowledge economy, this is an acute problem for many. ("Blink") 

The delicate art of mind reading: This is rapid cognition. When we are around other 

people, we are in a constant state of predicting and inferring what that person is thinking and 

feeling. We use a Facial Action Coding System, or FACS, to make these judgments. ("Blink") 
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The stickiness factor: This explains why some ideas stick more than others. There are 

certain ways to craft an idea for maximum impact, tailoring for audience and the time. ("The 

Tipping Point") 

The Matthew effect: Success is based on luck just as much as anything else. Ambition, 

hustle and smarts are certainly important, but luck plays a bigger role than we'd like to 

acknowledge. ("Outliers") 

The trouble with geniuses: IQ isn't everything when it comes to success. A huge part 

depends on personality, a person's upbringing and network, their willingness to work hard, and, 

yes, luck. ("Outliers") 
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